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How Does the Multiple Union System Change the Workplace?:
Focusing on the Minority Union’s Collective Free Riding

Hyukjin Cho

This paper deals with how the multiple union system at workplace level implemented
in July 2011 changed the workplace. The competition of multiple unions in one workplace
was a whole new thing that workers and managements in Korean society have not
experienced. In general, two important things to protect workers’ rights are unions and
labor laws. In this respect, the multiple union system at workplace level was a change
in the law on unions to protect workers' rights. What changes did the institutional
amendment bring to the workplace? This study seeks the answers to the question by
analyzing the actual workings of the multiple union system at the workplace level
focusing on the workers’ experiences. Through participant observation field research at
university facilities management service workplace, this study observed the following
actual changes. Firstly, the second union, without the right to bargain, relied on sponsors
for the survival and maintenance of the organization and pursued a strategy of free riding
on the first union’s performance. Secondly, minority unions have shown atypical
non-standard workers’ unions that emphasize the welfare of their members. Thirdly, the
conflict between the two unions in one workplace deteriorated. Based on these
observations, this paper points out that the irony of multiple union system at workplace
level. The system, which was supposed to contribute to the securing of labor rights by
guaranteeing freedom of association and establishment of labor unions based on the free
will of the workers, actually brought about the fragmentation of labor and deepening of

conflict.

Keywords : multiple union system, majority union, minority union, collective free riding,

inter-union conflict.



